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1. Iesin ocBoeHUs1 y4eOHOI JMCIUIITHHBI

OcHoBHas 11e1b JUCHUIUTMHBI COCTOUT B TOM, YTOOBI C(POPMUPOBATH Y CTyA€HTA
LE€JIOCTHOE ITIOHMMaHUEe OpraHUu3alyy U YIIPABJICHUS IIPOLIECCOM Pealn3alii UHBECTULIMOHHOIO
IIPOEKTa B COOTBETCTBUU C IPUOPUTETAMM PA3BUTHUS PAIMYHBIX OTpACIEH YKOHOMHUKHU.

3amauu JUCIUIUIMHBI COCTOAT B ((OPMUPOBAHUU CITIOCOOHOCTH:

* IOHUMATh CIIOCOOBI U (POPMBI peaTu3aIi SJKOHOMHUECKUX HHTEPECOB YUaCTHUKOB WH-
BECTHILIMOHHOTO MPOEKTA B MPOLIECCE €ro pa3pabOTKH U pealn3alud B CUCTEME TOCY-
JAPCTBEHHOTO PEryJIMPOBAHUS M BHEIIHUX SKOHOMHUYECKUX HHTEPECOB;

* IOHUMAaTh MECTO U POJIb KOMaHbI POEKTA B MPOLIECCE €ro pa3paboTKH U peaTn3aluu;

* ONPENIENATh PEeaAIU3yeMOCTh U SKOHOMUYECKYIO 3P (PEKTUBHOCTD MPOCKTA;

* IOHUMATh MPOLIECC OPTaHU3AUH U [JIAHUPOBAHUS I€ATEIbHOCTH MPOSKTHOW KOMaHbI 1O
pa3paboTKe U pearn3auy MPoeKTa.

2. MecTto y4yeOHoi nucuuniiuabl B crpykrype OII BO

VYyeOnas aucuumianHa "OCHOBBI IPOEKTHOTO MEHEKMEHTA" OTHOCUTCS K OJI0Ky 1
" Iucuunauael (MOAYM)" U BXOAUT B €r0 0a30BYIO YacTh.

3. I[lnanupyembie pe3yJabTAThl 00y4eHUs M0 JUCHHUILINHE (MO1YJ/II0), COOTHECEHHbIE C
IVIAHNPYEMbIMH Pe3yJIbTATAMM 0CBOEHHUSI 00pa30BaTe/IbHON MPOrpaMMbl

[Ipouiecc n3yueHus: AUCUUILIMHBI HATIPaBleH Ha POpPMHUPOBAHUE CIEAYIOLIUX
KOMIIETEHIIUN:

[TKO-4 CHOCOOEH y4yacTBOBaTh B YIIPABIEHUU IIPOEKTOM, IPOrpaMMe BHEAPEHUS
TEXHOJIOTHYECKUX U MPOJTYKTOBBIX MHHOBAIIUHN WM MPOTPaMMe
OpraHU3allIOHHBIX U3MEHEHHI

ITKO-10 CrniocobeH aHaIM3upoBaTh CTPYKTYPY UH(OPMAIIMOHHBIX TOTOKOB
OpraHu3aIyu, padoTaTh C OPraHU3AIMOHHBIMI 0a3aMH JaHHBIX U
¢dbopmupoBaTh HHPOPMALIMOHHOE 0OecrIeueHNe YUaCTHUKOB
OpTaHU3aIOHHBIX TPOEKTOB

VK-2 CrniocobeH omnpeaensaTs Kpyr 3a7a4d B paMKaXx [MOCTAaBICHHOM 11eJIN 1 BEIOUPATh
ONTHMAaJIbHBIE CIIOCOOBI UX PELIEHUs, UCXO0/ U3 JEHCTBYIOLIUX MTPABOBBIX
HOPM U UMEIOIIMXCS PECYPCOB M OTPaHUYECHUN

4. O01mast Tpy10eMKOCTh JUCIHUNJIMHBI COCTABJIsIET
4 3adeTHbIX eauHull (144 ak. 4.).
5. O0pa3oBaTesibHbIE TEXHOJIOTHH

[IpenogaBanue qucuUIUIMHB «OCHOBBI TPOEKTHOTO MEHEKMEHTA» OCYIIECTBISETCS B
dopme JeKIHi U MPAKTHUECKUX 3aHATHH, a TaK)Ke HallMCaHUs KypcoBoi paboTsl.Jlekunun
MPOBOJASATCS B TPAJAULIMOHHON KJIACCHO-YPOUYHOM OpraHU3alluoOHHON GopMme, 10 TUITY
yIpaBieHUS MO3HABATEIbHON €A TEIbHOCTHIO SBISIOTCS TPAIUIIMOHHBIMH KJIacCude-CKH-
JEKIIMOHHBIMU (OOBSICHUTENLHO-WILTIOCTPATHBHBIE). [IpakTHUeCKue 3aHATHSI OPTaHU30BaHBbI C
HCIIOJIb30BaHUEM TEXHOJIOTUN PAa3BUBAIOLIET0 O0YyUEHUS - C UCIOJIb30BaHNEM MHTEPAKTUBHBIX
(IMasIoroBBIX ) TEXHOJOTUH, B TOM YHCIIE pa300p U aHaJIN3 KOHKPETHBIX CUTYAllHii; TEXHOJIOTH,
OCHOBAHHBIX Ha KOJJISKTHUBHBIX CIIOco0ax 00y4eHHs, a TaK K€ UCIO0Ib30BAHUEM KOMIIBIOTEPHON
TecTupyrouiei cucremsl. CamocTosATeNbHas paboTa CTyJeHTa OpraHU30BaHHA C UCIIOJIb30BAHUEM
TPaJUIIMOHHBIX BUAOB PaOOTHI U MHTEPAKTUBHBIX TEXHONOTUH. K TpaauliMOHHBIM BHIaM paOOThI
OTHOCATCS OTPA0OTKA JIGKIIMOHHOTO MaTepuaa 1 0TpaboTKa OTAEIbHBIX TEM MO y4EOHBIM
nocoOusM. K MHTEpaKTUBHBIM (IMAJIOTOBBIM) TEXHOJIOTHUSM OTHOCHUTBCSI OTPA0OTKA OTIETBHBIX




TEM I10 3JIEKTPOHHBIM OCOOUSM, IMTOATOTOBKA K IPOMEXKYTOUHBIM KOH-TPOJISIM B
MHTEPAaKTUBHOM PEKUME, HHTEPAKTUBHBIE KOHCYJIbTAllUU B PEXKUME PEAIBHOTO
BpeMeHU.OlIeHKa [10JIy4€HHbIX 3HaHWN, YMEHUH U HABBIKOB OCHOBAaHA Ha MOJYJIbHO-
PEUTUHIOBON TEXHOIOTMH. POH/BI OLICHOYHBIX CPEICTB OCBOCHHBIX KOMIIETCHIIMH BKJIFOYAIOT
KaK BOIIPOCHI TEOPETUYECKOr0 XapaKTepa AJIs OLICHKH 3HaHWH, TaK U 3aJaHusl IPAKTUYECKOTO
coJepKaHus (peleHne CUTYalMOHHBIX 3a/1a4, aHaJIH3 KOHKPETHBIX CHUTyallui, paboTa ¢
JAHHBIMM) /7151 OLICHKM YMEHUH M HaBBIKOB. TeopeTnuueckue 3HaHus MPOBEPSIOTCS MyTEM
NPUMEHEHHS TAKUX OPTaHU3AIMOHHBIX (HOPM, KaK MHIUBUIYaJIbHBIC U TPYIIIOBBIE ONPOCHL,
pELICHNE TECTOB C UCTIOIb30BAHUEM KOMIIBIOTEPOB WIIM HA OyMa)KHBIX HOCUTENSX. .

6. Conep:kanue JTUCHUILUINHBI (MOYJIs1), CTPYKTYPHMPOBAaHHOE 110 TeMaM (pa3aejiam)

Tema: Henn " 3aJla4M YIIpaBJICHUA IIPOCKTAMH Ha COBPEMCHHOM J3Tallc.

OCHOBHBIE TOHATHS IPOCKTHOI'O MEHEKMEHTA. VICTopHs OsABICHUS JaHHOW JUCHMUIUIMHBI.
[Tonsitre 1 maccudukanys mpoekToB. CHCTEMHBIH MOAX0/T K YIIPABICHHUIO TPO-EKTaMHU.
TpeGoBanusi, yuuThIBaeMbl€ IIPU yIpaBICHUH MPoekTaMu. OCOOEHHOCTH yNpaBICHUSI IPOCKTaMH
B Poccum.

Tema: [IpOeKTHBIN LUK, CTPYKTYpH3aLUs IPOECKTA.

JKv3HEeHHBII UK MHBECTULMOHHOTO NpoekTa. CTpykTypa npoekra. da3bl NpoeKTa.
Tema: )KusHeHHbIN UK TpoekTa. Pa3bl IpoeKTa

Tema: BHemHee OKPY’KCHHUEC U BHYTPCHHCC OKPYKCHUC ITPOCKTA.

Bremmnss cpena nmpoekra. BHyTpeHHSS cpena MpoeKTa. Y4acTHUKHU ITpoekTa. OyHKiuun
aJMUHUCTPUPOBAHMUSL.

Tema: MeToaomorus MOATOTOBKH, COIJIACOBAaHUA U pCaIn3allui ITPOCKTA.

Opranuzanus paboT Ha cTaguu pa3paboTku npoekTa. MHunmanus GuzHec-uaen u pazpadborka
KOHIEMIUH MPOEKTa.

Tema: MccnenoBanre MHBECTUIIMOHHBIX BO3MOXKHOCTEN MPOEKTA.

[IpoexTHbIi ananu3. OCHOBHBIE 3a/1a4M U LENHM NpoeKTa. bu3Hec-1aaH npoekTa.

Tema: YpaBieHre IPOEKTOM.

Ilenu, Ha3HaueHue U BUJbI IIaHOB. OCHOBHBIE 3TAMbl YIPABICHUS TPOEKTOM. DYyHKIIUU
ynpasierus. [lopsaok pa3paboTKH 1 COCTaB MPOSKTHO-CMETHOM JTOKYMEHTAIIUH.

PA3JIEJL 7
YnpasieHrue BpeMeHEM.



Crpykrypa nexkomnosuiuu padbot. CereBoe rianupoBanue. KanenaapHoe rmiianHupoBaHHe.

Tema: YpaBineHne CTOMMOCTBIO.

CniocoObl ¥ UCTOYHUKU (UHAHCHUPOBAHUS MpoekTa. OpraHnusaius NpoeKTHOro (PMHAHCUPOBAHUS.
[Topsimok pazpabotku cMeT. [InmanupoBanue 3aTpar o npoekry. KoHTposb 3a UCTIOTHEHHEM
OromKeTa

Tewma: IIporiecc npuHATHS PEIICHUN.

[Tpouiecc popmupoBanus pemieHus. [[puHATHE pENICHHUI B CHCTEMaX C yU4ETOM BO3JCHCTBUS
BHEIITHEN CpeJibl

PA3JIEJI 10
VrpasneHue pea3anuen IpoeKTa.

OpranuzanvoHHasi CTpYKTypa ynpasiieHus npo-exkramu. KoHTposb 1 peryinpoBaHue pH pea-
JU3alMy poexTa. Marpuua peanusanuu.

Tema: YnpaBineHne N3MEHEHUSIMU.

Bunael uamenennii. [loaroroBka qokymentanuu. @opmanusamnus Npoueayp BHECEHHUS U3MEHEHHI
B IIPOEKT.

Tema: YnpaBieHue KaueCTBOM.

KaugecTBoO IIPOCKTA. HI/IpaMI/II[a KayecTBa. DTallbl Pa3sBUTHUA U MCTOAbI YIYUYIICHHA KaUCCTBA.

Tema: UenoBeueckuil pakTop B yIpaBI€HUH IPOESKTaMU.

B3anmoneiicTBre yHaCTHUKOB MPOEKTA. Y TIpaBISIOMUA mpoekToM. KoManaa npoekra.
PykoBoacTBO u muaepctBo. OCHOBHBIE CTUIIM MTOBEACHUS PYKOBOAUTENEH. Martpuiia
OTBETCTBEHHOCTH.

Tema: YnpaBneHue koHTpakTaMd. KOMMYHHKaMy B yIIpaBJICHHH.

Tunsl kKoHTpakTOB. Opranu3anus NOAPSIHBIX TOProB. THUIIBI OpraHU3allMOHHBIX KOMMYHUKALIUH.
[TpaBuina 3¢p(heKTUBHOCTH KOMMYHHUKAIUH.

Tewma: PerynupoBanue MaTepuaibHO-TEXHUUYECKOTO 00ECTICUCHHSI TIPOEKTA.

OnpeneneHne MIaHOBBIX MTOKA3aTeNeH pacXoaa OCHOBHBIX CTPOUTENBHBIX MAaTEPUAIOB, N3 IEIHN
U KOHCTpYyKIMid. OnpeaeneHne puTMHUuHOro rpaduka npoussoactsa CMP.



Tema: OCOOEHHOCTH peanu3alny MPOEKTOB C yYaCTUEM T'OCYAapCTBA.

['ocynapcTBeHHO-4acTHOE mapTHEPCTBO. OCcHOB-HBIE (HopMbL. OCOOEHHOCTH peann3alnun
npoektoB ¢ ['UII.

Tema: DxoHOMHUUECKas Bq)(i)eKTI/IBHOCTB N MHBCCTHLMOHHAA ITPUBJICKATCIBHOCTDL IIPOCKTA.

[ToHsATHE MHBECTULIMOHHOI'O KJIIUMATa U Mapa-MeTPhbl €ro Xxapakrepusyromue. MeToibl OLleHKH
WHBECTUIIMOHHOM MPUBJICKATEILHOCTH MPOCKTa. DKOHOMUYEcKas 3P PEeKTUBHOCTD MTPOEKTA.

DK3aMeH



